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BACKGROUND AND RATIONALE

Iraq faces complex migration management challenges, including many internally displaced
persons (IDPs), and Irag also hosts refugees from neighbouring countries, foreign workers,

tourists, and receives returning lraqgis.

Irag adopted the 2030 Agenda for Sustainable Development and its 17 Sustainable Development
Goals (SDGs) in 2015, which recognized for the first time the contribution of migration to
sustainable development. Iraq Vision 2030 encapsulates an ambitious governance agenda to
achieve sustainable human development and sustain peace. This includes upholding the rule of
law and access to justice, fostering integrity, transparency, and fighting corruption, but also
improving administrative decentralization, promoting effective public participation in decision-
making, enhancing the values of citizenship, and reducing inequality, promoting a culture of
tolerance and community peace, as well as matters of achievement, initiative, and volunteerism.
To continue supporting the Government of Irag (Gol), manage migration safely, orderly.
Humanely by strengthening its migration governance framework, the UN Network on Migration
(the ‘Network’) in Iraq was established as the coordinating body for UN agencies, Gol Ministries,
international and local non-governmental organizations, civil society organizations, and other
stakeholders.

Since 01 May 2021, the project framework has focused upon achieving results which drive from
the following priority lines of support: (i) The UN Network on Migration in Iraq is functioning with
an established Coordinator and Secretariat; (ii) the government and local stakeholders have
strengthened institutional and analytical capacities on migration governance and related SDGs;
(iii): Research on migration-related topics is made available and supports improved knowledge;
and (iv) local actors have a more robust understanding of migration-related issues and ability to

tackle them.

The CAM evaluation compares the project’s outcome trajectories with the program’s underlying
causal premises and how program implementation adapts accordingly. The approach aims to
empower UNDP’s management leads and staff with the tools to understand how their

interventions are working to reach more significant numbers of beneficiaries, influence broader



systems, and develop more profound and more sustainable impact. CAM also aims to identify
and learn which parts of the program are working and have the potential, if supported and scaled,
to make a more significant difference and communicate them to the technical team. In addition,
CAM evaluation addresses UNDP’s requirements for functional studies to address future

programming needs to design effective interventions in Iraq’s complex context.

EVALUATION, PURPOSE, AND EVALUATION QUESTIONS

The final evaluation was conceived as both a performance and a process evaluation. It serves as
a source of evidence to help inform decisions about future program designs and policies,
including in-country partners at national, regional, and local levels (e.g., UNDP, MOI, other
relevant ministries, local organizations, communities in project areas, UN. Agency, and the
international global community at large. The evaluation explores the extent to which the
assumed causal pathways between the project’s outcome objectives and its activities are sound
and whether or not activities yielded the intended outcomes. It sought to identify bottlenecks
and constraints experienced in pursuit of the products and provide an opportunity for project

stakeholders to take stock of accomplishments and lessons learned to date.



Evaluation purpose

This evaluation has been undertaken as part of the UNDP Programme Management

requirements to:

To promote accountability and transparency, assess whether
the project has achieved its output level results, synthesize
lessons to help guide future design and implementation of UNDP
Projects, and contribute to the overall assessment of

developments in achieving strategic objectives.

Evaluation is an integral part of the UNDP project cyclel. Its
purpose is to provide a comprehensive and systematic account
of the performance of the project by assessing its design,
process of implementation, achievements (outputs, outcomes,
impacts, and their sustainability) against project objectives
endorsed by the UNDP and government (including any agreed
changes in the goals during project implementation) and any

other results.

The Evaluation is undertaken to gain a deep understanding of project development impact. This

will involve assessing project progress toward its stated objectives and contribute to the relevant

outcome: Targeted government institutions’ capacities strengthened for accountability,

transparency, and provision of equitable and quality services.




EVALUATION METHODS

The evaluation methods were carried out under UNDP evaluation guidelines and policies,
including United Nations Group Evaluation Norms and Ethical Standards, OECD/DAC evaluation
principles and procedures, DAC Evaluation Quality Standards, and Evaluation guidelines during
COVID-19. And use a broad range of evaluation methods such as incorporating before-after
comparisons, descriptive, normative, cause-and-effect questions "so what,” and activities impact

and results achieved.

The evaluation drive to provide analysis of the output level change in the target institutions, the
difference in knowledge and skills of the beneficiary officials, and the new planning and
management tools that have been made available to the target entities, and how they are
contributing to improving the performance of these entities. The evaluation also analyzes the
change in knowledge of civil society and community level beneficiaries and how the beneficiaries

for emergency preparedness are exploiting the newly acquired knowledge or skills.

A mixed-methods approach was taken, in which a desk review of existing data sources was
complemented with supplemental key informant interviews (Klls), resulting in a balance of
guantitative and qualitative data. Primary data sources included existing project documents and

reports.

In-depth qualitative interviews were conducted with 15 project stakeholders, including project
staff, consultants, and women were recruited based on their availability and willingness to

participate.

Furtherly, the evaluation consultant’s approach to this contract was to ensure that we remain
flexible in planning and implementation, remaining responsive to possible agenda changes and
altered needs and demands by the Project counterparts and the stakeholders. Both consultant
and the UNDP evaluation team promoted ownership of the results through open communication
and fair consideration of all interests involved, ensuring outputs accurately reflect country

realities and well-defined national systems, procedures, and work modalities.



The evaluation approach also remains participatory, initiating input, interaction, and dialogue

with the beneficiaries to widen perception and analysis of concerns and interconnected issues.

Finally, the evaluation consultant has guided the beneficiaries towards the sustainability of

results.

The overall implementation approach was based on the results-oriented methodology, as

illustrated in the following diagram:

IMPLEMENTATION

Funds,
technical
assistance, and
other resources
are  mobilized
to produce
specific

outputs.

Activities

Actions taken or
work performed
through  which
the inputs are
mobilized to
produce specific

outputs.

RESULTS

Outputs

The products
and  services,
which  result
from the
completion of
activities within
a development

intervention.

Outcome

The intended or achieved
short-term and medium-term
effects of an intervention’s
outputs, usually requiring the
collective effort of partners.
Outcomes represent changes
in development conditions
which occur between the

completion of outputs and the

achievement of impact

Positive and negative long-
term effects on identifiable
population groups produced
by a development

intervention,  directly or

indirectly, intended, or
unintended. These effects
can be economic,
sociocultural, institutional,

environmental, technological

or of other types




The methodology for this final evaluation consisted of a mixed-methods approach, using both
guantitative and qualitative data. The system comprised a desk review of existing data sources

and the collection of supplemental qualitative data to complement existing data.

The primary data sources for the final evaluation were existing project documents and reports

In-depth qualitative interviews were conducted with 15 project stakeholders, including project
staff, consultants, and women were recruited based on their availability and willingness to

participate.
The Project Evaluation methodology included the following data collection tools:

» Reviewing the relevant project documents

» One-to-one interviews with Government and civil society partner institutions, volunteers,

and beneficiary population, who are directly engaged in the project implementation
» Discussions with UNDP CO senior management and relevant project staff

» Consultations with international partners who implemented specific project outputs

(IOM), as needed.

» Talks with appropriate government representatives/implementing partners involved in

the implementation of the project both at national and provincial levels.

» Review the social media content produced by the Project (Facebook, Instagram, Twitter)

and the electronic media content (if applicable).



EQUALITY, INCLUSION AND CONFLICT, AND SENSITIVITY CONSIDERATIONS

A. Conflict Sensitivity:

J The consultant will strictly apply ‘do-no-harm’ principles in the design, planning, and
implementation of activities to avoid inciting conflict or maximize any potential the evaluation
activity may present to reduce existing friction.

J The consultant will ensure adherence to the principles of do-no-harm to prevent inciting
conflict and seize opportunities to reduce existing friction where possible: develop an
implementation strategy and measures that spells out how the evaluation activity will avoid
subtle aspects of competition in that specific province or in that particular group at the evaluation
activity design and activity implementation.

B. Equality and Inclusion:

Selection criteria for targeting participants will be designed to ensure inclusive participation
throughout theimplementation of the evaluation activities, especially of women and other
vulnerable groups. In all instances, selection criteria will be aimed at identifying participants. The
composition of participants reflects the demographic within which evaluation activities are
implemented, including male/female composition and inclusion of vulnerable groups such as
ethnic or religious minorities. The consultant will ensure that all activities are designed, planned,
and implemented due to disparate effects on different genders and societal groupings to avoid
perpetuating cultural/traditional practices that inhibit theparticipation of any specific group in
society in the evaluation activities.

The consultant will work closely with the UNDP project team to ensure the above principles are
adhered to and will include in all work plans or reports produced in respect of deliverables for
this evaluation activity as thedescription of how aspects of inclusivity were considered in the
design, planning, and implementation of this evaluation activities.



The present document is the evaluation report of the Supporting the United Nations
Network on Migration in Irag UNDAF OUTCOME INVOLVING UNDP: Outcome A.2:
Targeted government institutions capacities strengthened for accountability,
transparency, and provision of equitable and quality services. This project focuses on
enhancing institutional abilities for comprehensive, evidence-based migration
management. The project was approved under UNDAF trust Found. UNDP and IOM

implemented it.

The evaluation was managed and implemented the external evaluator Dr. Sameer

Garawy starting on November 21, 2021.

This evaluation aims to assess the efficiency, effectiveness, relevance, and
sustainability (evaluation criteria) of project implementation and, in particular, to
document the project’s results about its overall objectives and expected results as
defined in the project document. Additionally, the evaluation identified good
practices and lessons learned, which can be used when designing similar interventions

in the future.

The evaluation employed a mixed methodology of quantitative and qualitative
research tools in an integrated design to enrich the process and provide a more
insightful understanding. The evaluator applied the traditional evaluation tools. He
used a mixed method to collect data, including desk reviews of critical documents
(annual report and strategic review), project data, other reference materials,
interviews, Key Informant Interviews (Kll), and meetings with relevant stakeholders.
The data and information were collected via various methods, including semi-
structured interviews covering participants in-development projects, project
members, and data review and analysis of monitoring and other data sources and
methods. The gathered information was analyzed and consulted with the project, and

then this evaluation report draft was developed. The desk review (qualitative)



VI.

VII.

consisted of an analysis of associated project documents to extract information and
an overview of the processes promoted before; (b) semi-structured interviews
(qualitative), that is, individual meetings in which the interviewer applied a framework
of themes to explore the issues openly, thus allowing the interviewee to bring up new
ideas and approaches; and (d) self-administered surveys (quantitative) using

guestionnaires (sets of questions with closed and open answers).

The evaluation sources included 15 surveys stakeholders’ candidates, consultants, 15

interviews (15 carried out remotely by phone),

Several potential limitations, assumptions, and constraints were identified at the
inception stage. In most cases, these were addressed or mitigated with the support
of the evaluation management and by triangulating information gathered from

various sources to provide more robust evidence-based conclusions.

Conclusions: The conclusions are divided into sections related to the evaluation
criteria and the evaluation questions around project design, relevance, efficiency,

effectiveness, sustainability, and cross-cutting issues.

(a) Program design: The project's program theory was appropriate and relevant in
general terms, but it could have been more defined, explicit, clear, and better linked

after the design and inception phases.

(b) Relevance: Although there are areas for improvement, the project was generally

relevant and aligned with country needs, the United Nations Development Program.

(c) Efficiency: Project management was good, but project governance left room for
improvement, and this affected knowledge-sharing. Collaboration and coordination
mechanisms left room for improvement. Given the scale of the challenges, activities
were implemented reasonably, timely, and reliable, according to the priorities

established by the project document.



VIII.

(d) Effectiveness: The project contributed to expected and unexpected results. It
effectively completed the activities and contributed to the goals and objectives

outlined in the project document.

(e) Sustainability: The project is sustainable even if the challenges remain. Some
elements that would have contributed to sustainability were omitted at the design

stage, while others were devised but not implemented.

(f) Cross-cutting approaches: Gender and human rights and knowledge management
* There was a common cross-cutting gender perspective. Monitoring presented some
challenges related to (i) the need to be less activity- and data-focused and more
focused on analysis; and (ii) the lack of capacity for monitoring and the use and sharing
of the resulting knowledge. ® The progress reports were accurate but failed to capture
existing information regarding the quality of the events, using the same
documentation forms by the trainers and facilitators, such as in training and

workshops.

Lessons learned. The evaluation also reveals some lessons learned that could be
useful for the following purposes: (a) to improve the process of design and inception
of regional projects activities; (b) to develop better implementation plans; (c) to
improve monitoring and reporting; (d) for better consideration of the implications of
an interregional project in terms of organization, governance, coordination,
collaboration and financial management; and (e) to improve the development of exit

strategies, knowledge management, and knowledge-sharing.

Recommendations. Six recommendations are arising from this evaluation are
explained in more detail in the main report and highlight the priorities, those in
charge, and some possible elements of an action plan for the management response.
These recommendations relate to (a) improving the process of designing interregional
projects; (b) developing better implementation plans; (c) improving monitoring and
reporting; (d) better consideration of the implications of an interregional project in

terms of organization, governance, coordination, collaboration, and financial



management; (e) improving exit strategies and knowledge management at the
activity and project levels to ensure sustainability; and (f) better integration of gender

throughout the project cycle.

1. Evaluation Criteria and Key Questions

1.1. Evaluation is an evidence-based assessment of a project’s
concept and design, implementation, outputs, outcomes, and
impacts as documented in the document—evidence gathered by
reviewing documents and interviewing key and selected
stakeholders (the UNDP Project team).

1.2. According to the UNDP evaluation policy, the considered
standard  evaluation criteria were Relevance, Impact,

Effectiveness, Efficiency, and Sustainability.

13-The Project Evaluation generates evidence of progress and
challenges faced, helping to ensure accountability for the
implementation of the project and identifying and sharing
knowledge and good practices through following standard
Organization for Economic Cooperation and Development (OECD)

Development Assistance Committee (DAC) evaluation criteria-

Relevance: The extent to which the project strategy, proposed activities, and expected outputs
and outcomes are justified and remain relevant for upholding coherency of interventions as
aligned to the Networks’ mandate and Terms of Reference and in support of the Gol to achieve
enhanced institutional capacities for comprehensive, evidence-based migration management.

More specifically, the relevance of the project assessed through the following guiding questions:



o Which target groups and individuals were reached within the scope of migration through the
project activity goals?

o How effective has the targeted approach been for achieving the activity goal?

o Arethe project approach and inputs realistic, appropriate, and adequate to the target group’s
needs (s) and achieve the results?

o How has management adapted the activity design or implementation based on monitoring
information and feedback from the target population?

o To what extent are the project’s outcome and outputs achieved?

o To what extent have the achieved results contributed to SDG 5 and SDG 16, in line with the
Sustainable Development Agenda (SDA) and Iraqg’s 2030 Vision?

o What factors (internal and external) have contributed to achieving or limiting the intended
project outcome and outputs?

o Has the partnership approach been appropriate and effective for achieving outcomes?

o Relevance of the project to national migration management priorities?

Coherence:

o To what extent has the project complemented work undertaken by different entities,
especially with other UN actors?

o If the project was a part of a broader support package, to what degree was the project’s
design, implementation, monitoring, and reporting aligned with that of other projects?

o To what extent and how were stakeholders involved in the project’s design and
implementation?

o Has the project implementation been undertaken coherently and jointly by both key
participating parties (IOM and UNDP)?

Efficiency:

The extent to which the project resources (funds, expertise/human resources, time, etc.) are

optimally used and converted into intended outputs. More specifically, the efficiency of the

project should be assessed through the following guiding questions:



o How efficient are the project management, technical support, administrative, procurement,
and financial management procedures? To what extent have the project management
structure and allocated resources efficiently achieved the expected results?

o To what extent have the project funds and activities been delivered promptly?

o What is the visibility and communications strategy adopted by the project? Has it been cost-
effective in terms of promoting the project and its achievements?

o How is the project keeping track of progress on expected outputs and outcomes? Does the
monitoring and evaluation system allow for continuous collection and analysis of quality and

segregated data on desired results and outcomes?
Effectiveness:

The extent to which the project’s expected outputs and outcomes are being achieved or are
expected to be achieved. Factors contributing to or detracting from completing the project’s
desired results and objectives should also be included in the assessment. More specifically, the
effectiveness of the project should be assessed through the following guiding questions:

o Have the planned project activities achieved their objectives?

o Isthe project management strategy effective in delivering desired/planned results?

o Is there a suitable M&E framework to monitor and support the implementation of the
targeted results at the project level and CO?

o Are the implementation tools used in the project implementation practical?

o Is the project effective in responding to the needs of the direct beneficiaries and targeted
institutions, and what results can be shown?

o To what extent was the project impacted or affected by any crises, including COVID-19?

o To what extent has the project actively sought partnership with relevant actors to strengthen

project implementation and/or ensure project sustainability?
Impact:

The extent to which the project’s goals are expected to contribute to longer-term
outcomes/results. The impact or effect of the intervention in proportion to the overall situation

of the target institutions or direct beneficiaries.



o What difference does the implementation of the project activities have within Iraqg?

o Which results — expected and unexpected, positive and negative—were experienced by the

targeted beneficiaries and other stakeholders?
o Which are the key factors that appear to have facilitated or inhibited these changes?
o Which actions appear to be more or less critical to achieving activity outcomes?

o Does the implementation of the overall project activities indicate that they will contribute to

longer-term outcomes/results?

Sustainability:

Sustainability is concerned with measuring whether the benefits of an activity are likely to
continue after donor funding has been withdrawn. Projects need to be environmentally as well

as financially sustainable.
When evaluating the sustainability of the Action, the Evaluation Consultant considered the

following questions:

» To what extent did the benefits of a program or project continue after donor funding ceased?
» What were the significant factors, which influenced the achievement or non-achievement of

sustainability of the program or project?

Furthermore, the Consultant considered:

Whether gender, environment, and climate change were mainstreamed

Y VY

The relevant SDGs and their interlinkages were identified

\74

The principle of Leave No-One Behind and the rights-based approach methodology was followed in
the identification/formulation documents and the extent to which they have been reflected in the

implementation of the Action, its governance, and monitoring

The consultant also put specific attention to:



Good governance: Establishing good governance means addressing
participation, transparency, responsiveness, the rule of law,

Good
Governance consensus, equity and inclusiveness, effectiveness, efficiency, and

accountability. He intends to carry out all the project’s activities by

Gender considering the sound governance principles and supporting the

Mainstreaming
Iragi institutions and authorities in fostering cooperation to achieve

this goal and thus move toward a sector-wide approach.

Cross-cutting
issues

Gender mainstreaming: Gender mainstreaming or gender
perspective is not about adding on a ‘women’s component,” or even
a ‘gender equality component,’” to an existing activity, but according to UNESCO’s
accomplishment (1995), is “the process of assessing the implications for women and men of any
planned action including legislation, policies, and programs, in any area and at all levels.” Its
implementation can require empowerment, integration, and changes in organizations’
structures, procedures, and cultures to create organizational environments conducive to
promoting gender mainstreaming. The consultant was very sensitive to this issue. He intends to
facilitate these processes during the implementation of the project, from the decision-making

process to the implementation of relevant instruments.

Cross-cutting issues:

During the implementation of Project Activities, special attention was paid to promoting cross-
cutting objectives of UNDP, namely: Environment and climate change, Rights-based approach,
Persons with disabilities, indigenous peoples, and gender equality, human rights, sustainable
development goals, and civil society engagement. Moreover, government and non-government

partnerships leave no one behind commitment, Do-No Harm and, conflict sensitivity principles.

Overall, the Consultant deeply considered:
o To what extent are the project’s benefits likely to be sustained after completing the overall

project cycle?



o What is the likelihood of continuation and sustainability of the project outcome and benefits
after completing the project?

o How effective are the exit strategies and approaches to phase out the project, including
contributing factors and constraints?

o What are the key factors that will require attention to improve prospects of sustainability of
the project outcome and the potential for replication of the approach?

o How are capacities strengthened and sustained at the individual and institutional level
(including contributing factors and constraints)?

o Describe the main lessons that have emerged?

o To what extent are lessons learned documented by the project team and shared with

appropriate parties who could learn from the project?

o Towhat extent did the activity align with the host government migration governance strategy

and institutional policies?

Gender equality:

All evaluation criteria and evaluation questions applied need to be checked to see if there are
any further gender dimensions attached to them, in addition to the stated gender equality

questions.

o To what extent have gender equality and the empowerment of women and girls been
addressed in the design, implementation, and monitoring of theproject ?
Is the gender marker assigned to this project representative of reality?
To what extent has the project promoted positive changes in gender equality and women’s
empowerment? Did any unintended effects emerge for women, men, or vulnerable groups?

o To what extent were beneficiary women and girls included in the project activities and
discussions so that their voices were heard and meaningfully involved? Were mechanisms
used to ensure this maintained focus and sufficient representation ratio?

o To what extent did local authorities and other stakeholders also recognize and emphasize the
importance of gender equality within the project implementation process?

o What barriers did the women and girls involved in the project face?



Disability

Were persons with disabilities consulted and meaningfully involved in program planning and

O

implementation?
o Was adequate consideration given to the needs of these individuals during the process?
o What proportion of the beneficiaries of a program where persons with disabilities?
o What barriers did persons with disabilities face?

o Was a twin-track approach adopted?2




1. INTRODUCTION

1. This document is an end-of-cycle evaluation of an interregional project that focuses on
enhancing institutional capacities for comprehensive, evidence-based migration management.

This evaluation was designed, managed, and implemented by Dr. Sameer Garawy.

2. The unit of analysis or object of study for this evaluation is the project “Supporting the United
Nations Network on Migration in Iraq. It is understood as the components, outcomes, outputs,
activities, and inputs detailed in the project document and the associated modifications made

during implementation.

3. The objective of this evaluation is to assess the efficiency, effectiveness, relevance, and
sustainability (evaluation criteria) of project implementation and, in particular, to document the
project’s results about its overall objectives and expected results as defined in the project
document. Additionally, the evaluation process identified good practices and lessons learned,

which can be used when designing similar interventions in the future.



1.4. 4. The evaluation process comprised a global analysis
involving desk review and surveys. The specific objectives of the
evaluation are fto promotfe accountability and fransparency,
assess whether the project has achieved its output level results,
synthesize lessons to help guide future design and implementation
of UNDP Projects, and contribute to the overall assessment of
developments in achieving strategic objectives, and provide a
comprehensive and systematic account of the performance of the
project by assessing its design, process of implementation,
achievements (outputs, outcomes, impacts, and  their
sustainability) against project objectives endorsed by the UNDP
and government (including any agreed changes in the goals

during project implementation) and any other results.

ASSUMPTIONS AND KEY ISSUES

The Consultant would like to point out the main assumptions underlying the successful

completion of the assignment:

e Assumption 1:

The operational context of the project in Iraq is complex, with layers of complicated variables
and complex dynamics. In such a challenging context, a variety of samples is key to the successful

measurement of the impact of the variant program activities in targeted areas

e Assumption 2:

There is rarely a one-size-fits-all intervention that yields the same outcome and impact in all
institutions, provinces, or regions; therefore, the evaluation must be localized to meet the

different characteristics of the institutions, areas, and local communities.



e Assumption 3:

Due to project duration and the number of missions/informants, all stakeholders will have
difficult access. The consultant will establish relationships with stakeholders from various
governmental and non-governmental agencies. To ensure sustainability, the documents
produced by the Project will be shared with the stakeholders for comments, approval, and

dissemination.

STAKEHOLDER INDIVIDUAL INTERVIEWS

The stakeholder interview was used to elicit and evaluate key facts, opinions, concerns, and
perceptions of the selected participants re-presenting various internal and external stakeholder

groups critical to the project’s success.

MATERIALS REVIEW

There was also a materials review with the UNDP team looking at samples of reports, success

stories, social media, and websites. These are carefully examined from a reviewer's perspective
to see what was implemented and whether the project was implemented according to a

professional standard.

METHODOLOGICAL APPROACH AND DESIGN FOR THE PURPOSE OF THE EVALUATION

The approach chosen for this final evaluation considers three aspects: first, the kind of requested
guestions, second, the nature of the subject of the review or assessment, and third, the balance
between evaluability and the evaluation resources —time and human resources. The project was
a complex one. By itself, it would not have been able to produce the expected results, as it also

needed support from the context and other stakeholders.

The intended program theory focused on the following: (a) networking; (b) coordination; (c)
clarification of definitions and standards; (d) harmonization; and (e) motivating decision-makers.
These are the areas in which the project helped improve participants’ capacities to produce
statistics and indicators, both in quantity and quality, contributed to the effective use of data for

monitoring and reporting.



KEY FINDINGS & OBSERVATIONS

The findings presented here are based on critical questions of the Analytical Framework, as is
requested in the ToR. This part of the report is structured by critical issues and questions from

the Analytical Framework.

Overall findings for all the interviewers are:_Project achievement of results (Evaluation

questions)

Stakeholders interviewed during supplemental qualitative data collection were primary

achievements of the project.

1- To what extent is the project successful in delivering migration governance training

sessions?

To answer this question, the consultant developed a set of secondary evaluation questions to
evaluate: How many training courses were delivered and how many CSOs were reached, to what
extend was the training topics, curriculum, and inputs realistic, appropriate, and adequate to the
CSOs participant’s needs, and to what extend the training contributed in strengthening the
government and local stakeholders institutional and analytical capacities on migration

governance and related SDGs?

The consultant found that the project has successfully supported the government and Local
stakeholders through training, consultations, and workshops to enhance their migration
governance capabilities, mainstream SDGs in national strategic documents, including migration

activities in Iraq’s SDG VNR process implement the GCM.

The training provided for Go (the TWG), relevant CSOs, and NGOs on capacity gaps as identified
through the Network Topics was related to areas supporting the implementation of the NMS
such as developing legal frameworks, use, and reporting of migration data, return, readmission

and reintegration; or SDG thematic areas related to migration including SDG 5 and SDG 16.



2- Assessing the efficiency of the project through the extent to which the project resources

(funds, expertise/human resources, time, etc.) are optimally used and converted into

intended outputs

The consultant developed a set of secondary evaluation questions to answer this question: What

is the visibility and communications strategy adopted by the project, and has it been cost-

effective in promoting the project and its achievements?

However, given the scale of the challenges, activities were implemented reasonably and reliable

manner, according to the priorities established by the project document.



3- To what extent are the project’s expected outputs and outcomes being achieved or

expected to be completed.

The consultant developed secondary evaluation questions: Are the implementation tools used in
the project implementation effective? To what extent was the project impacted or affected by

any crises, including COVID-19? How has the project actively sought partnership with relevant

actors to strengthen project implementation and/or ensure project sustainability?

4- What is the extent to which the project’s goals was contributed to longer-term

outcomes/results?

The consultant developed a set of secondary evaluation questions to evaluate: Which results —
expected and unexpected, positive, and negative—were experienced by the targeted
beneficiaries and other stakeholders, and which actions appear to be more critical to achieving
activity outcomes?




5- To what extent have gender equality and the empowerment of women and girls been

addressed in the design, implementation, and monitoring of the project?

To what extent has the project promoted positive changes in gender equality and women’s
empowerment? Did any unintended effects emerge for women, men, or vulnerable groups?

To what extent have the voices of beneficiary women and girls included in the project activities
and discussions heard and were meaningfully involved?

The consultant found that all interviewed participants pointed out the understanding that
empowered women and girls contribute to the productivity of their families, communities, and
countries. The project extends a positive change in gender. They were also involved in decision-
making regarding project activities or response management. Women and other diverse voices

were heard regarding their needs during all the activities and continually got more time to speak

up.

6- Were persons with disabilities consulted and meaningfully involved in program planning?

And adequately consideration given to their needs during the implementation? What

proportion of the beneficiaries of a program where persons with disabilities?

The consultant found that consultation had been done with the Iragi alliance of people with
disabilities. In the consultation session with 65 F/M with disabilities, they addressed the
importance of taking their issues and needs and integrating their problems into all policies and

programs. PWDs were engaged in most of the activities under this project.

7- Did the project consider the Cross-cutting issues such as gender, human rights, sustainable

development goals, and civil society engagement? Did the project consider the Do-No Harm

and conflict sensitivity principles?

The consultant found that UNDP mainstreams gender equity and social inclusion to ensure that
all individuals, women benefit equitably from these reforms. The Equality, Inclusion and Conflict,

and Sensitivity Considerations are taken are:

A. Conflict Sensitivity:






e  Activity 2.1: Deliver migration governance training sessions.

Activity 2.1: Deliver migration governance training sessions.

Province Date Attendance Participants Implemented  # of
” By interviewing
CSOs  Officials = Total Male Female participants
1  Baghdad Oct. Yes 29 0 29
13-14.
2021
2
2 Missan Nov. Yes Yes 17 9 8 Maysan
7, Women (Zeinab Al|)
2021 Leaders Forum
And
3 Muthana Nov. Yes Yes 26 16 10 The Iraqi
(Batool
2, Skilled
Far
2021 Women arooq)
Foundation
4 Najaf Nov. Yes Yes 20 13 7 The General
3, Assembly for
2021 the
development

of women



LI/ ctivity 2.2: Mainstream the SDGs in national strategic documents.

Activity 2.2: Mainstream the SDGs in national strategic documents.

# Province Date Attendance Participants Implemented  # of

By interviewing
CSOs  Officials = Total Male Female participants
1 Wasit Oct. 2, 47 4 43 UNDP and 2
2021 Takatof

Organization (Dr Hassan
for Human Latef K)
Rights NGO,
facilitated a
consultation (Muaamar)

session  with

the NC

e Activity 2.3: Conduct consultation sessions with migration governance and other stakeholders on including

migration activities in Iraq’s SDG Voluntary National Review which starts in June 2021.

2.3: Conduct consultation sessions with migration governance and other
stakeholders on including migration activities in Iraq’s SDG Voluntary National Review which

starts in June 2021.

Province Date  Attendance Participants # of
interviewing
CSOs Officials = Total Male Female IDP Return participants

S €es




1 Kirkuk June 30 56 33 23 26 2

25,
2021 )
(Buthaina
2 Diyala June - - 36 17 19 7 29 Mahmood)
21,
2021 (age
18-50)
(Eman
3 Salah al-Din  June 14 from 39 9 16 25 0 Abdulrahman
15, 39 (10 )
2021 male — 4 10 4

female)

Output 3:

e Activity 3.1: Develop, plan, and produce research on pertinent migration-related issues.

3.1: Develop, plan and produce research on pertinent migration related

issues.

Province Date Attendance Participants Implemented # of
By interviewing

CSOs  Officials = Total Male Female participants

(Mrs. Heam
Rasheed

(Director of
the  Human
Rights

Department
and Gender

Responsible)



Awatif Al-

Mustafa

Janet Salim

Output 4:

e  Activity 4.3: Establish safe spaces in the local communities for women and girls

Activity 4.3: Establish safe spaces in the local communities for women and girls

Province Date Attendance Participants Implemented  # of
” By interviewing
CSOs Officials = Total Male Female participants

(Raghda
Hikmat)

(Esha
Mizher)

(Alyaa

alansary)



e  Activity 4.4: Training for returnee and displaced youth to boost labor market supply.

Activity 4.4: Training for returnee and displaced youth to boost labor market supply.
Province Date Attendance Participants Implemented  # of
4 By interviewing
CSOs  Officials = Total Male Female participants
1  Baghdad July 0 0 20 - - UNDP 3
25-29,
2021 (Abdulbasit
Maan)
(Haifaa
Khalid)
(Donia
Rashed)

RECOMMENDATIONS

The evaluation process resulted in several recommendations that can be very important for future projects. The

most important ones are:




CHALLENGES AND LESSONS LEARNED







Annex 1

Data Analysis

The consultant developed a training evaluation form designed to measure five core
areas of the training: Preparation, Trainers, Training Curriculums and Materials,
Trainees Interactive, Training Environment, Venue, and Overall Impression and
Satisfaction of the training. The form contains 26 questions, as 11 questions to evaluate
the preparation, evaluate the curriculum and materials used in training, four to evaluate
the trainer’s performance, engagement, and interaction of the trainees, three to
evaluate the venue, and finally, six questions directed to measure the success and the
overall satisfaction of the participants. The adopted evaluation measurement scale used
1 -5 selections as:
1= strongly disagree, 2= disagree, 3 = neutral, 4 = agree, 5 = strongly agree.
The tables below summarize the results per activity:
Activity 2.1: Deliver migration governance training sessions.

1- Preparation

| UNDP staff | |
explained

content
duration and
modality
clearly

) Topics 2
covered were

relevant

3 There were | |
sufficient
opportunities
for
interactive
participation

and practice




during the
event

Event
arrangements
and
management
allowed me
to get to
know the
other
attendees

Event
language was
easy and not
difficult to
understand.

Event
experience
will be useful
in pursuing
my job
aspiration.

| had most of
my questions
answered
during the
event.

Event
materials
were pitched
at the right
level

Event
Materials
distributed
were
pertinent and
useful.




Duration of
the event
provided
sufficient
time to cover
the most
important
training
topics.

Event
handouts
provided
were helpful.

Total

6

Percentage

%5

%5

%18

%72

2- Trainers, Speakers, and Event Leaders

Event
Leaders had
proper
knowledge
about event
topics

Event
Leaders
encouraged
active
participation
during event
activities.

Event

Leaders




answered
questions in
a complete
and clear
manner.

4 Trainers | |
were
respectful of
the different
skills,
expertise,
and values
displayed by
the
attendees.

Total I 3 4

Percentage %10 7%40 %50

3- Venue

| The event 2
venue was
convenient for
most
attendees
including me.

) Time given for 2
breaks and
meals was
adequate

3 Tools and 2
equipment

were suitable




and worked

well during
event Sessions
Total 6
(o)
Percentage %100

4- General Satisfaction

| | am satisfied 2
with my
increased
understanding
of the topic

) Overall, the 2
event was

worthwhile
and it would be
useful to be
conducted on
regular basis.

Total

Percentage %100




5- Additional Comments and Feedback from Interviewed Attendees (Beneficiaries, Participants, Trainees ..

etc.)

Which presentations, topics or
activities discussed during
event were the most useful to

you?

Communication mechanism and how to start a project - Women

and safety - Women's wages and equality

Which presentations, topics or
activities discussed during
event did you find least

useful?

Nothing is useless — but the definition of gender is

incomprehensible

What presentations or topics
were you expecting to hear,

but were not presented?

Applicable modern methods - qualitative and small analysis that
represents the real community environment and reflects the

real reality

What items or activities would
you like to see added to this
event in case it will be

repeated in future?

Time needs to be much longer and includes practical exercises

What additional events would
you like to attend in the

future?

More trainings and workshop that develops our knowledge and

understanding for migration

Feel free to ask any questions
or add any notes and

recommendations.

The Trainer does not deliver the material because he/she is not

capable

Activity 2.2: Mainstream the SDGs in national strategic documents

1- Preparation



| UNDP staff 2
explained
content
duration and
modality
clearly

) Topics 2
covered were

relevant

3 There were 2
sufficient
opportunities
for
interactive
participation
and practice
during the
event

4 Event 2
arrangements
and
management
allowed me
to get to
know the
other
attendees

5 Event 2
language was
easy and not
difficult to
understand.

6 Event 2
experience
will be useful




in pursuing
my job
aspiration.

| had most of
my questions
answered
during the
event.

Event
materials
were pitched
at the right
level

Event
Materials
distributed
were
pertinent and
useful.

The duration
of the event
provided
sufficient
time to cover
the most
critical
training
topics.

Event
handouts
provided
were helpful.

Total

19

Percentage

%5

%

%86




2- Trainers, Speakers, and Event Leaders

| Event 2
Leaders had
proper
knowledge
about event
topics

2 Event 2
Leaders
encouraged
active
participation
during event
activities.

3 Event 2
Leaders
answered
questions in
a complete
and clear
manner.

4 Trainers were |
respectful of
the different
skills,
expertise,
and values
displayed by
the
attendees.

Total

Percentage %13 %87




3- Venue

| The event | I
venue was
convenient
for most
attendees
including
me.

2 Time given | |
for breaks
and meals
was

adequate

3 Tools and 2
equipment
were
suitable and
worked well
during
event
Sessions

Total ' 3 2
%16 %50 %34

Percentage




4- General Satisfaction

| | am satisfied 2
with my
increased
understanding
of the topic

2 Overall, the 2
event was
worthwhile
and it would be
useful to be
conducted on
regular basis.

Total

Percentage %100

5- Additional Comments and Feedback from Interviewed Attendees (Beneficiaries, Participants, Trainees ..

etc.)

Which presentations, topics or - Writing report about the sustainable development
activities discussed during
event were the most useful to

you?

Which presentations, topics or - All information counts
activities discussed during
event did you find least

useful?




What presentations or topics - Use statistics and numbers
were you expecting to hear,

but were not presented?

What items or activities would - Sharing the idea and conducting sessions with the rest of the
you like to see added to this governorates - Quality
event in case it will be

repeated in future?

What additional events would - Theway inlinking poverty with goals and include them through
you like to attend in the the general budget - and that the project contribute to training
future? us on budgets and the law on budgets

Feel free to ask any questions - More trainings in migration and the development goals

or add any notes and

recommendations.

Activity 2.3 Conduct consultation sessions with migration governance and other stakeholders to include migration

activities in Iraq’s SDG Voluntary National Review, which starts in June 2021.

1- Preparation

| UNDP staff 2
explained
content
duration and
modality
clearly

) Topics 2
covered were

relevant

3 There were 2
sufficient
opportunities
for




interactive
participation
and practice
during the
event

Event
arrangements
and
management
allowed me
to get to
know the
other
attendees

Event
language was
easy and not
difficult to
understand.

Event
experience
will be useful
in pursuing
my job
aspiration.

| had most of
my questions
answered
during the
event.

Event
materials
were pitched
at the right
level

Event
Materials
distributed




were
pertinent and
useful.

10 Duration of
the event
provided
sufficient
time to cover
the most
important
training
topics .

Il Event
handouts
provided
were helpful.

Total

20

Percentage

%5

%5

%90

2- Trainers, Speakers, and Event Leaders

| Event
Leaders had
proper
knowledge
about event
topics

2 Event
Leaders
encouraged
active

participation




during event
activities.

3 Event 2
Leaders
answered
questions in
a complete
and clear
manner.

4 Trainers | |
were
respectful of
the different
skills,
expertise,
and values
displayed by
the
attendees.

Total ' ' 6

Percentage %12.5 %12.5 %75

3- Venue

| The event | I
venue was
convenient
for most
attendees
including
me.

2 Time given 2

for breaks




and meals
was
adequate

3 Tools and
equipment
were
suitable and
worked well
during
event

Sessions

Total

Percentage

%17

%17

%66

4- General Satisfaction

| | am satisfied
with my
increased
understanding
of the topic

) Overall, the
event was
worthwhile
and it would
be useful to
be conducted
on regular
basis.

Total

Percentage

%50

%50




5- Additional Comments and Feedback from Interviewed Attendees (Beneficiaries, Participants, Trainees ..

etc.)

Which presentations, topics or
activities discussed during
event were the most useful to

you?

How to link development goals with indicators - the goal related

to women

Which presentations, topics,
or activities discussed during
the event did you find least
helpful?

We are at the beginning of the road and we need more time to

understand and realize the topics

What presentations or topics
were you expecting to hear,

but were not presented?

What items or activities would
you like to see added to this
event in case it will be

repeated in future?

How to advocate and pressure the government to adopt the
goals - identifying indicators on women's issues, especially in

Iraq

What additional events would
you like to attend in the

future?

Trainings and how to share the ideas of the workshops with the

ministries - more explanation of the two goals 16-17

Feel free to ask any questions
or add any notes and

recommendations.

There must be governmental adoption of sustainable
development - the inclusion of participants in all sectors of the
local government, organizations and the private and public
sectors within the sustainable development workshops. The
committees formed in the governorates have no role in the

public sector as well as the Ministry of Planning




Activity 3.1 Develop, plan and produce research on pertinent migration-related issues.

1- Preparation

| UNDP staff 3
explained

content
duration and
modality
clearly

) Topics 3
covered were

relevant

3 There were 3
sufficient
opportunities
for
interactive
participation
and practice
during the
event

4 Event 2
arrangements
and
management
allowed me
to get to
know the
other
attendees

5 Event 3
language was
easy and not
difficult to
understand.




Event
experience
will be useful
in pursuing
my job
aspiration.

| had most of
my questions
answered
during the
event.

Event
materials
were pitched
at the right
level

Event
Materials
distributed
were
pertinent and
useful.

Duration of
the event
provided
sufficient
time to cover
the most
important
training
topics .

Event
handouts
provided
were helpful.

Total

30




Percentage %9 %91

2- Trainers, Speakers, and Event Leaders

| Event Leaders 3
had proper
knowledge
about event
topics

2 Event Leaders 3
encouraged
active
participation
during event
activities.

3 Event Leaders 3
answered

questionsin a
complete and
clear manner.

4 Trainers were 3
respectful of
the different
skills,
expertise, and

values
displayed by
the attendees.
Total 12
%100

Percentage




3- Venue

| The event 3
venue was
convenient for
most
attendees
including me.

) Time given for 3
breaks and
meals was
adequate

3 Tools and 3
equipment
were suitable
and worked
well during

event Sessions

Total 9
%100

Percentage




4- General Satisfaction

| | am satisfied
with my
increased
understanding
of the topic

) Overall, the
event was
worthwhile
and it would
be useful to
be conducted
on regular

basis.

Total

Percentage

%33

%67

5- Additional Comments and Feedback from Interviewed Attendees (Beneficiaries, Participants, Trainees ..

etc.)

Which presentations, topics or
activities discussed during
event were the most useful to

you?

- Sharing real stories, especially Mosul - presenting and

analyzing cases

Which presentations, topics or

activities discussed during

- Nothing




event did you find least

useful?
What presentations or topics - Ifthere is a link between international human rights treaties and
were you expecting to hear, the subject of training

but were not presented?

What items or activities would - How to write a policy paper for protection of adolescent girls -
you like to see added to this a special gender workshop - a special course for gender
event in case it will be equality - gender data analysis - gender linking

repeated in future?

What additional events would - Tolerance and peaceful coexistence
you like to attend in the

future?

Feel free to ask any questions - The time for the training should be increased
or add any notes and

) - ToT on coexistence and peaceful tolerance
recommendations.

- In addition educate women about the disadvantages of social

media

4.3 Establish safe spaces in the local communities for women and girls

1- Preparation

| UNDP staff
explained
content
duration and
modality

clearly




Topics
covered were
relevant

There were
sufficient
opportunities
for
interactive
participation
and practice
during the
event

Event
arrangements
and
management
allowed me
to get to
know the
other
attendees

Event
language was
easy and not
difficult to
understand.

Event
experience
will be useful
in pursuing
my job
aspiration.

| had most of
my questions
answered
during the
event.




8 Event
materials
were pitched
at the right
level

9 Event
Materials
distributed
were
pertinent and
useful.

10 Duration of
the event
provided
sufficient
time to cover
the most
important
training
topics.

I Event
handouts
provided

were helpful.

Total

Percentage

50%

50%




2-

Trainers, Speakers, and Event Leaders

| Event Leaders
had proper
knowledge
about event
topics

) Event Leaders
encouraged
active
participation
during event
activities.

3 Event Leaders
answered

questionsin a
complete and
clear manner.

4 Trainers were
respectful of
the different
skills,
expertise, and
values
displayed by

the attendees.

Total

Percentage

%100




3- Venue

| The event 2
venue was
convenient for
most
attendees
including me.

) Time given for 2
breaks and
meals was
adequate

3 Tools and 2
equipment
were suitable
and worked
well during

event Sessions

Total 6
%100

Percentage




4-

General Satisfaction

| am satisfied
with my
increased
understanding
of the topic

Overall, the
event was
worthwhile
and it would be
useful to be
conducted on
regular basis.

Total

%100

Percentage

5- Additional Comments and Feedback from Interviewed Attendees (Beneficiaries, Participants, Trainees ..

etc.)

Which presentations, topics or
activities discussed during
event were the most useful to

you?

- Allinformation is new and help

Which presentations, topics or
activities discussed during
event did you find least

useful?

- We need more like this training




What presentations or topics - NA
were you expecting to hear,

but were not presented?

What items or activities would - NA
you like to see added to this
event in case it will be

repeated in future?

What additional events would - Sewing, bakery
you like to attend in the

future?

Feel free to ask any questions - NA
or add any notes and

recommendations.

4.4 Training for returnees and displaced youth to boost labor market supply.

1- Preparation

| UNDP staff 2
explained

content
duration and
modality
clearly

?) Topics p)
covered were

relevant

3 There were 2
sufficient

opportunities




for interactive
participation
and practice
during the
event

Event
arrangements
and
management
allowed me to
get to know
the other
attendees

Event
language was
easy and not
difficult to
understand.

Event
experience
will be useful
in pursuing
my job
aspiration.

| had most of
my questions
answered
during the
event.

Event
materials
were pitched
at the right
level

Event
Materials
distributed
were




pertinent and
useful.

Duration of
the event
provided
sufficient time
to cover the
most
important
training topics

Event
handouts
provided
were helpful.

Total

22

Percentage

%100

2- Trainers, Speakers, and Event Leaders

Event
Leaders had
proper
knowledge
about event
topics

Event
Leaders
encouraged
active
participation
during event

activities.




3 Event 2
Leaders
answered
questions in
a complete
and clear
manner.

4 Trainers were 2
respectful of
the different
skills,
expertise,
and values
displayed by
the
attendees.

Total 2 6
%25 %75

Percentage

3- Venue

| The event 2
venue was
convenient for
most
attendees
including me.

) Time given for 2
breaks and
meals was
adequate

3 Tools and 2
equipment




were suitable

and worked
well during
event Sessions
Total 6
O,
Percentage %100

4- General SatisfactionAdditional Comments and Feedback from Interviewed Attendees (Beneficiaries,

Participants, Trainees .. etc.)

Which presentations, topics or
activities discussed during
event were the most useful to

you?

Help me how to open my own project

Which presentations, topics or
activities discussed during
event did you find least

useful?

- T idea of private business

The differentiate between small projects and entrepreneurial

projects

What the mean of sustainable goal, work

What presentations or topics
were you expecting to hear,

but were not presented?

NA

What items or activities would
you like to see added to this
event in case it will be

repeated in future?

We can use some forms to tracks our progress




What additional events would
you like to attend in the

future?

- Sewing — Embroidery- Photography- baking

- Building and construction

Feel free to ask any questions
or add any notes and

recommendations.

- If they can provide more financial support and equipments.

Annex 2

e,

Evaluation Questions Matrix - axiil) 4licf 43 giaa



Table A. Sample of evaluation matrix - pais)) &8 gasme o digs J Jgizd!

Relevant
evaluation
criteria

Mﬁijlmw

Key questions - &yl Ayl

To what extent the project success
delivering migration governance training
sessions?

dnyds Ohgd @A § fe bl Fl S b
$8,xg)l ASs> Jg>

Specific

sub-questions - 8l dxe,all ANl

- How many training courses delivered and how
many CSOs were reached.

- To what extend was the training topics,
curriculum, and inputs realistic, appropriate, and
adequate to the CSOs participant’s needs?

- to what extend the trainings contributed in
strengthening the government and local
stakeholders  institutional and  analytical
capacities on migration governance and related
SDGs.

roixall Wladaie sie g daddell &yl Glhglll sue  S-
el Jsogl! @5 @ Gaol

Gyl zalially ¢ oyl Ol g 9o 8 Se ST JJ-
3 Sl Ol 489 dwling duadly coMs-dwllg ¢
gdw‘ &A;;,RAJ‘ Ololaie

Ohdll 33523 (§ Ayl Sl cwdle Sde T JI-

andoeall diaall Oluoly dogSond) Adidxilly dwwgoll
Al I3 deluiued! dueid] Glaaly 8ygll daSe> lag

Data sources
S

- bl

Data

collection
methods/tools

Sloslaall gar Gk

Olgal\

- Activity 2.1 sub-

session  training
reports from
trainers.

- Virtual
interviews  with
Ms. Batool

Farooq - Najaf,

And Ms. Zeinab
Ali - CSO

e 2.1 blad
Oluddl Coyds
el e eyl
2o dupl A8 olelal-

- B9l Jo Bl
RE-ESY

Indicators/

success
standard

slae\ ©ldgell
Cl;,:.iJl

Data analysis
method

ENHMIPWECF IS

TBD



To what extent the project was
succeeded in including migration
activities in Iraq’s SDG Voluntary
National Review which starts in June
20217

GlaaY due ghall Lubgll dazlpall (3 8yxg)l
5952 3145 @l Blyal § dslbiwall dpats
$2021

To what extend the project was
succeeded in helping local actors have
better understanding of migration related
issues and ability to address them?

- To what extend the project has conducted
successful consultation sessions with migration
governance and other stakeholders and
integrating the needs of the displaced into the
sustainable development agenda?

- How many consultation sessions were
conducted, what was the outcomes?

- To what extend the issues and needs of
displaced women and men has included in the
development agenda?

B)l) g Azl yolad Ol g9 el die Sdo (ST -
ol Sl las esg (391 dliaall Oluoly 8yl
§ ol biano)| dpascdl BT (3

Sl cOB 13k ¢ oyl @I ygladl] Wl sae oS-

sl (yo Ul il li-lg Llad cpasad @3 ke ST JI-
S dnisdl a.u?TL_g (NI

- How many consultation sessions the project
have successfully conducted with multi-
stakeholders to outlines of the safe spaces'
guideline.

- e ) Badly

Virtual meeting

/interview  with
Mrs. Buthaina
Mahmood — NGO,
Diyala

28! Elaiz

Bl o Alslie/
olaie - 3gae Bidhy
U3 ¢ duasS 12

Virtual interviews
with: - Ms. Amira
Al-Baldawi —
CSO

TBD

TBD



Olead! Bueluns (3 £9 2l s e sl dl
dalazall Llaal Juadl qgd e ddoxall Alelall
Slgidlae e 8)udlly 5ygll

To what extent the project has
successfully provided training for
returnee and displaced youth to boost
labour market supply?

- To what extent the project contributed to the
establishment of safe spaces in Iraq local
communities for migrants' women and girls.

- How many consultation sessions the project
have successfully conducted with multi-
stakeholders to outlines of the safe spaces'
guideline.

- To what extent the data gathered and
assessment reports has shared with the
federal/local governments and other
stakeholders and decision makers ?

& Tl gl Ll @ jsladl ol sue (-
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- To what extent the project helped you develop
of ideas, market study, marketing strategies and
management in a deeper way. What results
impacts achieved?

- Mr. Ghaleb Al-
Attiyah, (Director
of the community
police in Iraq
affiliated to the
Ministry of
Interior)

- ipe A8l ileld)
S9! Bl Bl
o Olodaie —
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Desk review of the
Establishing
businesses
workshop.

TBD
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Stakeholder | strategy, proposed activities and
Interview expected outputs and outcome was

‘ justified and relevant to support of the
laal ALt Gol to achieve enhanced institutional

dialadll

- To what extent the project has successful in
determine acceptable criterions for selecting the
participants and evaluating them? According to
the objectives set for the business development
training and workshops?

- Did you faced any difficulties in joining the
livelihood training courses? Did you get post-
training technical support and consultation?

- To what extent the livelihood trainings were
available and accessible to the IDPs and
returnees?
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To what extent have the achieved results
contributed to SDG 5 and SDG 16, in line with
the Sustainable Development Agenda (SDA) and
Iraq’s 2030 Vision?

Virtual
(communication
through  mobile
call) with:

- Ms. Donia
Rasheed

- Ms. Haifaa
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Virtual
(communication
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Stakeholder
Interview
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daliadll

Stakeholder
Interview

daliadl

capacities for comprehensive migration
management
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To what extent the project was coherence
and relevant to the beneficiaries

e

Assessing the efficiency of the project
through the extent to which the project
resources  (funds,  expertise/human
resources, time, etc.) are optimally used
and converted into intended outputs.

J‘)\}Ae\_\alx\dud)\éw&})m"é;bse;ud
¢yl o) sall /sl ¢ J)saYl) g 5l

How effective has the project activities, and what
factors (internal and external) have contributed to
achieving or limiting the intended project
outcome and outputs?

L ¢ 16 55 osiag) b diadl) i) aaalos 520 sl ()
alad Gyl 4555 (SDA) dalvivaal) daiil) 3ial gn Sl
2030
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What is the visibility and communications
strategy adopted by the project? Has it been
cost-effective in terms of promoting the
project and its achievements?
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through  mobile
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Virtual
(communication
through  mobile
call)
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Virtual
(communication
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Stakeholder
Interview
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Stakeholder
Interview
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daliadll
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To what extent the project’s expected
outputs and outcomes being achieved or

expected to be achieved.

Aad giall il g il jaall Gaiad 2 e gl
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What is the extent to which the project’s
goals was contribute to longer term

outcomes/results?

/Gsum‘;&}):wnqmiwméuu

S sl Al gl il

Are the implementation tools used in the project
implementation effective?

To what extent was the project impacted or
effected by any crises, including COVID-19?

To what extent has the project been actively
seeking partnership with relevant actors in view
of strengthening project implementation and/or
ensuring project sustainability

allad & 5 pial) 2k & Aerdiual) gl ol ol Ja

Ay ey ¢ el gl T g sl i e 1 Y
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Which results — expected and unexpected,
positive, and negative—were experienced by the
targeted beneficiaries and other stakeholders?

Which actions appear to be more important to
achieving activity outcomes?

Virtual
(communication
through  mobile
call)

Juai¥l) Al

(dsanall el e
TBD
Virtual
(communication
through  mobile
call) TBD
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Stakeholder
Interview
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Stakeholder
Interview

el dlas
daliadll

To what extent have gender equality and
the empowerment of women and girls
been addressed in the design,
implementation and monitoring of the
project?

Cpindl G B gl dadles i e gl )
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To what extent has the project promoted positive
changes in gender equality and the empowerment
of women? Did any unintended effects emerge
for women, men or vulnerable groups?

To what extent the voices of beneficiary women
and girls included in the project activities and
discussions, have heard and were meaningfully
involved?

O 8l glsall G Ala¥) il g 558l e g3 sl
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Were persons with disabilities consulted and
meaningfully involved in programme planning?
And adequately consideration given to their
needs during the implementation?

What proportion of the beneficiaries of a
programme were persons with disabilities?

Virtual
(communication
through  mobile
call)
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Stakeholder
Interview
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Did the project took in consideration th Cross-
cutting issues such as gender, human rights,
sustainable development goals, and civil society
engagement?

Did the project took into consideration the Do-No
Harm and, conflict sensitivity principles ?

gl Jie dlall Lloadll lie¥) 4 g spdall 3l da
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Virtual
(communication
through  mobile
call)
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Event Details - &asl) Jualis

Type Title # of Activity
4c g
oy el
Planned date | From -c» To -4 Duration <l
sl &y )
Actual date From -¢» To- Duration < i
(bl )
Planned Relevant Objective
Location
ALl 13 Caagll
22l 4 sall
Actual Relevant Indicators
Location
dall aild al ydigall
il o 5l

Event Management Staff - ol iy Qi

Manager - 2 Phone Email
Cailgll daar¥!
Trainer first day Phone Email
d}‘){\ ?}éﬂ PR k_'ﬁ\.gj\ J:\AJY\
Trainer second Phone Email
day
Cailel) Jaary)
‘;A'Lm eﬁl\ [SEPRPY
Attendance for more details, please refer to event attendance sheets and supporting

Summary

documents.
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Aaclal) G 1 5 ol ) gas 316l (N g sl oa ¢ Sraldill (e 3 3,

Targeted
Audience

Cagiosall ) sganl

Selection Criteria

DEaY) Hlea
Planned Females Males
Attendees

&y DS
Al Lhidl | ganll
Actual Attendees Females Males
Culeall | gasdl dae Ly BrS\
Absent Attendees Females Males

Absence Reasons

Cladl Gl

Event Activities Summary - ki) il (il

# | Planned Activities ld il 4l Actual Activities — 4udzall 4lagl)

Comments




Reference to event agenda: -  &asll Jlee) Jsaa V3L

Interviewed Attendees’ Answers Summary - peililie Caai cpdll (g pualall clla) adle

Following questions were asked while interviewing XXX out of XXXX attendees (representing 32%
sample size). Those who

participated in the evaluation process were asked to rate their satisfaction by giving marks from One
to Five (where;

1=Lowest and 5=Highest).

Ol Gl () aaa (g 732 ¢ stiay) G palal) e XXXX deal (s XXX go U o) ja) ol 2000 ALY & o o

(oY1 =5 5 ) = 1 ¢ Cun) ded ) aal s e Sledle mie S (e ablin ) an agie clbr g il dlee 3158 LS

Categories - il Rate your satisfaction - <lua ) a8
Low Ji8 Sle
High
Total respondents answered 1 2 3 4 5
[Interviewees] e Jaal
Oamaall alasy

Preparation - aasil

Q1 - UNDP staff explained
content duration and modality
clearly

Basiall (M\S“ C.ALI)J &j)a:hﬂ JJ\S

Content Delivery - (s sisall o

Q2 - Topics covered were

relevant sl & Al gl sall
- Adaaboalk




Q3 - There were sufficient
opportunities for interactive
participation and practice

during the event

el 48 )Liad 441 a i llia oS

Q4 - Event arrangements and
management allowed me to
get to know

the other attendees

@m@&‘a‘)\d]_’w‘)ﬁi&:\k
LAY S Ll Ga ey

Q5 - Event language was
easy and not difficult to
understand.

sl S Al Al il Eaal) s
Nﬂ\;._uua

Q6 - Event experience will be
useful in pursuing my job
aspiration.

e 5 a5
bl dla sl

Q7 - | had most of my
questions answered during
the event.

Eaanll o) clilin plane la) Cass

Q8 - Event materials were
pitched at the right level

Cliall (5 ginall (8 Eanl) 2 g0 Camaia g

Q9 - Event Materials
distributed were pertinent and
useful.

Alall 488 5 il e g (Al 3 sall
Sada g Cnll g gumga




Q10 - Duration of the event
provided sufficient time to
cover the most important
training topics .

ad) Aadasil LAS i g Ciaal) Baa B
gg)ﬁﬂ@u'ab‘a

Q11 - Event handouts
provided were helpful.

e Al daall bl S gl
B CilS

Trainers, Speakers, and Event Leaders &aall 3365 | o faaidl | 5 5adll

Q12 - Event Leaders had proper knowledge about
event topics

Canll aaal se Gl & jaa 53 50 e Giaall 58 oIS

Q13 - Event Leaders encouraged active participation
during event activities.

Gaalh illladl) A Aladl) AS HLial) Soall 328 an

Q14 - Event Leaders answered questions in a
complete and clear manner.

JalS 5 il 5 S ALY Caaall 308 s

Q15 - Trainers were respectful of the different skills,
expertise, and values displayed by the attendees.

Leadd il il 5 <l yal) 5 jleall Calinad Lal i) Caaall 5306 (sl
S Ll

Categories

Rate your satisfaction Low
Higfh

Total respondents answered [Interviewees




Venue - oSl

Q16 - The event venue was convenient for most
attendees including

me.

Ul agianay (g yaiall alaaad LSl oS Eaall (1<

Q17 - Time given for breaks and meals was adequate

LS S abadall cilin g 5 lal S daaall )

Q18 - Tools and equipment were suitable and worked
well during event

Sessions

I cilae 5 AaiDle CilS Eaaal) luds 8 Aaadiiall Slanall 5 Jila I
Gaall oA aa

Categories

Rate your satisfaction

Low
High

Total respondents answered [Interviewees

General Satisfaction - aalall dclial

Q19 - | am satisfied with my increased understanding of the

topic

ol paal sl el 5 egd 3ol ) e (), U

Q20 - Overall, the event was worthwhile and it would be

useful to be conducted on regular basis.

o (€8 3y 0 iy 5 ALY gn aaall IS ((Jasally) e IS

Total Score - Ll g sane

Overall percentage - &lea¥) dual)




Additional Comments and Feedback from Interviewed Attendees (Beneficiaries, Participants,

Trainees .. etc.)

Q1

Which presentations, topics or activities discussed during event were the most useful to you?

el 58] ST il a5 aaall IV LiBlie cai il AV 5f e g sall 5l dyaaiil) g el o Lo

A1

Q2

Which presentations, topics or activities discussed during event did you find least useful?

a2l 8l Lgian 5 il 5 o) U Lgidlie cuds A AV 5l e guia sall ol dpapail) (a5 ell e

A2

Q3

What presentations or topics were you expecting to hear, but were not presented?

$lganai oy ol (K15 ¢ Lgelaw a8 55 i€ ) Cile gun gall ol Apanalill (i g pall e

A3

Q4

What items or activities would you like to see added to this event in case it will be repeated in
future?

e inall o S Alla 3 aanll 13 ) Lgiila) 8 e i i ARl ualiall a L

A4

Q5

What additional events would you like to attend in the future?

Uil 8 L e 355 ) Adliay) Sl L

A5

Q6

Feel free to ask any questions or add any notes and recommendations.

A6

Findings and Observations Sl bl




Conclusion and Recommendations
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